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Should you use a behavioral test when hiring?

SO WHAT DO YOU DO WHEN
you have three equally qualified job can-
didates but only one job to fill? Penny
Pilafas faced that recently when trying
to fill a position at a Pittsburgh-based
transportation company.

Résumés, job references and skill sets
put the three applicants on the same
playing field, but Pilafas, who oversees
2,800 employees in her role as vice pres-
ident of human resources at Pitc Ohio
Express, says managers were able to
choose one of the bunch with confi-
dence thanks to a personality test. All
three candidates took a test online that
asks 27 questions about how the appli-
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cants would describe themselves. Their
answers generated a behavioral assess-
ment for each job seeker. The results
gave Pilafas and the hiring manager a
glimpse of which behavioral style would
best fic the manager for whom the can-
didate would be working. “The assess-
ment probably solidified the gut feeling
we had and confirmed that this indi-
vidual was the right candidate for that
position,” Pilafas says.

Hiring and retaining workers is forev-
er vexing the lives of corporate man-
agers. So it’s no wonder more and more
companies are turning to personality
tests as a way to take the guesswork out

of hiring. Karen Bloomfield, a spokes-
woman for MRINetworks, a Philadel-
phia-based recruitment company, says
about 30 percent of employers use such
tests for hiring, and anecdotal evidence
suggests that number is rising rapidly.

Courtney McCashland, executive vice
president and director of strategic devel-
opment for HomeBanc Mortgage Corp.,
one of the largest mortgage lenders in
the Southeast, says she saw turnover drop
5 percent as a result of implementing
personality testing for new hires two years
ago. “Everyone does a test in the begin-
ning to see how well the individual aligns
with our culture,” she says. Job applicants
at HomeBanc must complete the test
online before they can even see the job
listing or submit a résumé.

Such tests have a long history that
dates back to the early 1900s. Given the
high cost of employee turnover, it’s no
wonder such tests are gaining ground.
Bur personality tests also have a check-
ered past, setting off legal warning bells
when managers make hiring and firing
decisions based solely on these exams.

Managers have to make sure the tests
they administer comply with labor laws.
Even then, there are no guarantees a
personality test won' raise some discrim-
ination flags, says Ben Darttner, a New
York-based management consultant and
adjunct professor at New York Univer-
sity, where he teaches organizational de-
velopment. A recent ruling in the 7th
U.S. Circuit Court of Appeals in Chi-
cago found Rent-A-Center violated the
Americans with Disabilities Act because
it required applicants for promotions
to take the Minnesota Multiphasic Per-
sonality Inventory. The test, the judges






