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by Ratie Roberts

Giving
preferential
freatment is

one of the
easiest ways to
make your
workplace
miserable.
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You’ve heard the expression,
“Life’s not fair" And when it
comes to running a family busi-
ness, this is often the case. It's
hard to operate your own busi-
ness, but it's even tougher to
manage family work dynamics,
particularly when you have to
balance them with employees
who are not related to you.

“You really do sacrifice and
give up some ability when you do
decide to hire family members as
employees,” says Dan Stockdale,
president of the consulting and
training company Adventures in
Leadership (adventuresinleader-
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ship.com). “lt's not to say it
shouldn’t be done, but go into it
with your eyes wide open and
realize you're creating a more
complex environment upfront.”
As a family business owner,
what should you be looking for?
Preferential treatment — It's one
of the easiest ways to make the
workplace a miserable one for
you, your staff and customers.
And even in the healthiest family
businesses, preferential treatment
can crop up from time to time.
Here, VOWS: provides pointers
on how to recognize and resolve
preferential treatment so your

family business remains a fair
place to work.

Looking for Warning Signs,
Problems in the Business

No family business is immune
to preferential treatment. If you
own your own store and have
relatives working there, it's only
natural that you care more about
them than non-related employ-
ees,

“When it's your blood relative,
you're dealing with a lifelong rela-
tionship versus employees who
can be and generally are
employed a matter of months or













