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Team-Built

in a Day?

The latest in workplace recreation,

and the post-office effects

Quick—what's the first thing that
comes to mind when you hear the
phrase “team building™?

If dread is the sensation to settle
over vou, you're not alone.

[t’s springtime, otherwise known
as the start of team-building season
in the human resources world, and
companies all across Northern
Virginia are gearing up for a day—or
better vet, day and night—of activi-
ties aimed at emplovee bonding.

And emplovees all across North-
ern Virginia are contemplating call-
ing in sick.

Before you do, check out these two

nearby companies that are aspir-
ing to make team-building exercises
more about having fun than talking
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about vour feelings. They might not
explore the intricacies of your rela-
tionship with Phyllis from account-
ing, but you’ll likely have a better
time with her than vou would have
had sitting at your desk.

Team Rover Adventures
When ex-architect Garrett Porter-
field decided he wanted to turn his
love for off-roading in Land Rov-
ers into a “legitimate business” five
years ago, Team Rover Adventures
was born. The company, located on
the Marriott Ranch in The Plains,
specializes in scavenger hunts with
a twist. Each team is equipped with
a GPS system, a map of the ranch—
and a Land Rover vehicle. They’re
then set free to drive around the
sprawling 4,200-acre campus and
find the given locations.
“You have to get out and hike,
cross streams, it’s not alwavs
pretty,” Porterfield said. “In a
way there’s ... an ‘Amazing
Race’ feel to it.”

Team Rover, which has
hosted such companies
as AOL, HSBC Bank and
KBR, Inc., also offers ropes
courses, flv fishing, game
hunting and target shoot-

ing. And with Marriott
Ranch as the host, most

companies make their excur-
sion into an overnight visit,
combining the team-building
activities with meetings.

www.NorthernVirginiaMagazine.com

Top-
Botched
Businesses

Pulling the Team

Back Together
Government statistics
report that one-third of all
new businesses fail within
two years, and bad man-
agement tops the list for
reasons why. Companies
without a crisis manage-
ment plan that find they're
having problems with cash
flow, employees, vendors
and clients can quickly
spin out of control.

Reston corporate coach
Barbara LaRock advises
taking the time you need
to “analyze the situation,
come to terms with your
anger and other emo-
tions.” Teams often panic
when what they need
to do is understand the
worst-case scenario and
how to manage it.

Symptoms of deficient
management include
excessive meetings, lack
of personal accountabil-
ity, micro-management,
miscommunication, power
struggles and high turn-
over. Two online sources
of help: www.irs.gov/busi-
nesses/small and www.
sba.gov.—sr
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